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l. CEFNS:

A. W revised the Position Wrksheet Report in the Operating Budget
Modul e to provide additional totals and subtotals for groups of
organi zation codes. Users can now run the report to summari ze the
hours, FTE, and dollars by org code groups based on the org code
chain of conmand or based on the org code structure. Under the first
new option (chain of command), org codes are summarized at one | evel
| ower than the Executive Ofice. This allows users to see the totals
for the Consolidated Departnental Overhead (CDO) org code group
because CDOis directly bel ow the Executive Ofice. Under the second
new option (org code structure), the elenents of CDO are summari zed
i ndependent |y whi ch enabl es users to focus on the specific el enents
of the CDO organizati on.

B. W enhanced the Operating Budget Modul e option for revising
budgets due to re-org by adding the ability to revise Bul k Labor
Wor ksheets. Previously, this option only allowed users to revise
budget records and Position Labor Wrksheet records. Sone USACE
activities use both the Position Labor Wrksheet and the Bul k Labor
Wor ksheet to fornul ate budget | abor anmpbunts. Wth this CEFMS
enhancenent, these USACE activities can now qui ckly and accurately
revi se both worksheets which will ensure that their budgets reflect
the correct org codes.

C. Per HQUSACE policy letter, we created three new mlitary
construction placenment work categories, three new supervision and
adm ni stration (S&\) work categories, and a new resource code.
These were created to identify nodul ar construction with associ ated
S&A and uni que rates.

D. W conpl eted programm ng at all USACE activities to standardize
credit card nunbers. We added edits to the credit card maint enance
screens so that dashes, bl anks, hyphens and ot her special characters
cannot be |l oaded into the table. W also standardized the

conveni ence check code to be “CC’ at the end of the credit card
nunber. We placed edits on the screen so that only m scel | aneous
credit card nunbers can be | oaded for US Bank. Gasoline credit cards
cannot be loaded in this table.

E. W added an edit so that CEFMS users can no | onger anend credit
card purchases in the regular obligation screen. 1In the past, users
woul d create a credit card purchase request, and then tie another
regular C2 obligation to the purchase request. This caused nunerous
probl ens at sonme USACE activities.



F. W conpleted final testing for a new process that will allow

| abor charge codes with a resource code of TIMECFFAW (tine off
award) to be accrued. W are devel oping the table structure, screens
and business rules for accruing tinme-off awards. This change is
schedul ed for release in Sep 05.

G W released to all USACE activities a |ocking procedure to
prevent a user from manually executing | abor distribution (LABD ST)
or DI STCOST while the other process is running. The DI STCOST is an
asset cost distribution process. |If both the LABDI ST and DI STCOST
prograns are conpeting for funds on the same fund account, problens
occur. The | ocking procedure should prevent the partial updates to
the general |edgers when the two processes are processing at the
same tine.

H. W continue to test and verify the accuracy of the general | edger
correlations for the revolving fund | abor payroll nodule. W are
review ng the general |edger recon reports to determne if we have
created any inbal ances. W al so provided information to the

di sbursing teamfor the general |edger changes involved in

di sbursi ng | abor transactions.

I. W tested the various PC Di sbursing Prograns agai nst the nunerous
W ndows Security Updates that have been installed. No problens
encount er ed.

J. We created correlations for depreciation, insurance and pl ant
increment. W corrected the testcorr database for out-of-bal ance
conditions that were reflected on the FIN report. W devel oped
programming to reverse the old correlations and update the new
correl ations that should have been used. All scripts were processed
and this corrected the out-of-balance conditions.

K. We added an edit to the PR&C certification process that captures
invalid signatures when an anendnent is approved/certified. Al so, we
added progranmng to identify invalid signatures.

L. We nodified the formwhich allows USACE activities to copy

Enpl oyee Access Control and enpl oyee records from one database to
anot her. W coordinated this change with the Gulf Region D vision
(GRD) to provide a better nethod for USACE activities to copy
records directly fromrenote databases. This should help in creating
and mai ntai ning consi stent records across USACE and hel p the
mlitary efforts in noving USACE enpl oyees.

M We contracted for the purchase of new KTCs and signers. The new
KTCs and signers are in the process of being constructed and will be
depl oyed at the two USACE processing centers sonetine in Qctober.



N. W continue to work on year-end closing actions by conpl eting
probl emreports, revising the general | edger_yearend corr table,
testing the closing process on USACE dat abases and devel opi ng new
showst oppers. The followi ng actions are conpleted or ongoing:

- We changed t he cl osing of receipt accounts due to a DFAS
regul ati on changes.

- W added a new showstopper for appropriation refund bills. At
the closing of this fiscal year, there can be no outstanding
appropriation refund bills. They have to be collected or reversed
bef ore cl oseout can occur.

- W tested several USACE activities for year-end closing and
wi Il continue the process until all USACE databases are finished.

- W turned on the YESHOANSTOP program at the begi nning of August
so all USACE activities can begin to review their showstoppers and
m scel | aneous reports for pre-closing actions needed in preparation
for their official year-end closing.

- W reviewed the Year-End C osing Manual for FY2004 and nade
needed nodifications for FY2005.

O W nodified, reviewed and tested all mlitary reports and
reconciliations for the cash award and appropriation refund
redesi gn. W had to add budgetary general |edgers and general | edger
formul a keys to several reports. Al were in balance after

nodi ficati ons were conpl et ed.

P. W continue to nonitor the daily transaction subm ssion to
CEEM S. W had to nodify the programdue to a timng issue which was

causi ng out-of - bal ance conditions. W created adjusting transactions
for June and July due to m ssing transactions or invalid updates.

1. PROBLEM REPORTS/ | MBALANCES:

A.  Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 759 754
Priority #1 Probl ens 86 83

We received 234 new problemreports and conpl eted 229 probl em
reports.



B. Dat abase | nbal ances on our 62 Production Sites:
# of | nbal ances Thi s Report Last Report
None 54 58
One 3 1
Two 2 1
Thr ee 2 2
Four 0 0
Fi ve 0 0
Si X 0 0
Seven 1 0
I11. ACCOUNTI NG OPERATI ONS:
A. NUVBER AND LOCATI ON OF ONBOARD PERSONNEL
LOCATI ON ONBQOARD
M LLI NGTON: 226
HUNTSVI LLE:; 24
USACE HQ 1
DA I nt erns: 3
TOTAL: 254
B. Dl SBURSI NG WORKLOAD DATA
PAYMENT CURRENT MONTH YEAR TO DATE
Aug 01- 30 Cct 01- Aug 30
CHECKS:
CHECKS | SSUED 12, 274 128, 237
PERCENT OF TOTAL 11% 11%

DOLLAR AMOUNT

EFT:

TRANSFERS MADE
PERCENT OF TOTAL
DOLLAR AMOUNT

$131, 840, 475

59, 672
89%
$1, 974, 633, 881

$1, 122,987, 588

563, 930
89%
$18, 628, 132, 528

*per centages adjusted for utility checks which do not have to
participate in EFT



V. OTHER UFC | SSUES:

A. Two auditors fromthe Special Inspector CGeneral for Iraq
Reconstruction (SIAR) Ofice visited the UFC on 22- 30 Aug 05. The
subject of the audit was Pronpt Paynent Interest paid on Iraq Relief
and Reconstruction Funds (I RRF) by GRD and PCO. UFC supplied the
requested information on the FY 05 $1.07 nmillion interest paid thru
July 05. The auditors worked to stratify the data and pi npoint
reasons for the interest paynents. A total of 210 paynents resulted
in 80%of the interest paid. The input/receipt of receiving reports
was the primary reason for the interest paid. SIGR will send the
paynment information on the 210 paynents to the SIA@R office in

Irag. That office will work with GRD and PCO personnel to determ ne
reasons for the lack of pronpt receiving report information. Based
on Section 1315.4(b) of the Pronpt Pay Act (PPA), they will work
with PCOGRD Iraq contracting personnel on the possibility of
changing the termnology in the Iraqi contracts that would allow for
a |l onger acceptance period. The extension of the acceptance period
woul d allow nore time for appropriate inspection, when necessary,
before an invoice would be classified as a “proper invoice” for PPA
paynment purposes. SIGR provided no witten coments. Their out
briefing indicated that UFC appeared to be in conpliance with PPA.

B. The CFOQ Civil Reports Division is working to conplete the
automated reconciliation/audit of Funds Bal ance with Treasury (FW)
that can be accessed via the internet. The schedul ed conpl eti on of
this effort is 30 Sep 05. The autonmated application has scanned
warrants and SF1151 fundi ng docunents and nonthly Treasury FMS
6654/ 6655 for supporting source docunentation. It also includes
transaction data extracted from CEFMS for funding, collections and
di sbursenents for conparative/reconciliation with Treasury’s source
dat a.

C. Susan Davis, CFO Team attended the year-end conference in
Arlington, Virginia. The Ofice of the Secretary of Defense-
Comptrol l er was the proponent of the conference. Topics included
the accel erated reporting schedul e, financial scorecard, intra-
governmental transactions, reporting for earmarked funds, changes to
the statenent of budgetary resources and SF133, Defense Depart nental
Reporting System update, and financial inprovenent and audit

r eadi ness.

D. The CFO Civil Reports Division continues to research abnor nal
general | edger bal ances as well as anal yze and explain fluctuations
of + or — 10%in the general |edger balances fromlast year to this
year for footnote narrative inclusion in the conparative CFO
financial statenents.



E. UFC coordi nated and signed the nmenorandum of agreenment ( MOA)
with DFAS for daily subm ssion of financial transaction to the DFAS
Cor porate Database (DCD). We conpleted integration testing with the
DCD, and received Business Enterprise Informati on System ( BElI S
training for correction of suspended transactions. The DCD Property
systemis currently undergoi ng acceptance testing with the sponsor
from OASA (FM&C). Live operations are still scheduled for 19 Sep

F. UFC participated in a Construction in Progress (C P) workgroup
tel econference with DFAS. The tel econference was to address and

di scuss deficiencies related to recording CIP in accounting
records/financial systems. Also discussed were the different
reporting processes used by each of the DFAS centers and how t hey
are utilizing the detailed data that the UFC provides to them
quarterly in their reporting processes. Further discussions
addressed issues related to transferring CIP to mlitary
servi ces/ def ense agencies. The intent of the tel econference was to
identify and establish standardi zed reporting with respect to ClP,
Transfers Qut and Transfers In of Capitalized Assets. The

tel econference was informative and should help with CIP reporting on
mlitary appropriation CFO statenents.

G. The USACE National Recreation Reservation Service (NRRS)

Fi nanci al Management Team neeting schedul ed for 31 Aug 05 at the UFC
was del ayed due to a protest of the new ReserveAnerica contract.

M's. Lynne Beeson, the NRRS Interagency Program Manger, has advi sed
that all inplenentation work has stopped with ReserveAnerica.

Ms. Beeson will spend the week of 29 Aug 05 in Washington in an
effort to determine the next steps to take with the contract. Once
the contract protest issue is settled and ReserveAnerica work
resunes, the USACE Managenent Team wi || reschedul e the neeting.

H. The UFC has been working with personnel from HQ DFAS concerni ng
cor porate DFAS, DoD and Arned Services taxes due the IRS. The total
amount is approximately $30 million. The snmall USACE portion
resulted fromold Form 941 debts owed to the IRS by the Baltinore
and Detroit D stricts. These issues ranging in age from 1993 thru
1997 were resolved in August 05. The only outstandi ng USACE i ssue
is for the current year and is related to a Form 941 correction that
has not been processed by IRS.

I. The UFC Travel Division is processing PCS vouchers received on
19 Aug 05. The division has also sent notifications to the USACE
Fi nance and Accounting Oficers advising them of the nanmes of those
enpl oyees who have not filed 2004 Rel ocation |Inconme Tax All owance
(RITA) clains.



J. W are continuing with devel opnent of a web based dat abase to
automate the Funds Bal ance with Treasury reconciliation. Additional
requi rements were presented and are being i nplenented. W have
provi ded a breakdown, by FOA code, of the beginning bal ance as well
as an explanation for differences in the begi nning bal ances. W
have al so added Enbassy Transacti ons to the CEFMS side of the
reconciliation. Data from Cctober through July 2005 has been

i nported from CEFMS and i s being reconcil ed.

K. The UFC Security Manager has conpleted the Antiterrorism Level
Il training and is nowthe certified AntiterrorismOficer (ATO for
the UFC. Conpletion of this training will enable the Security
Manager to effectively maintain the Arny Antiterrorism Programin
coordi nation with Naval Support Activity (NSA), Md-South. Topics
covered by this training included Understanding Antiterrori sm Rol es
and Responsibilities, Individual Protective Measures (IPM,
Terrorist Surveillance Techni ques, Terrorist Operations, Force
Protection Condition System AntiterrorismRi sk Managenent, and In
Transit Security.

L. We conpleted the sem -annual Revol ving Fund PRI P Property review
and reconciliation on 16 August. Al Revolving Fund PRIP Property
entries by fiscal year, work itenms, CEFMS financial and accounting
reports, Automated Personal Property Managenent System ( APPMS)
reports, property disposal nenoranduns and property bar codes

were reconciled for the validity of property identification.

M We continue preparations with the UFC CEFMS dat abase for the
fiscal year end closeout. The final ULO Review Report (Phase I1I1)
was generated in CEFMS on 1 Sep. A 100%review will be conpleted by
the projected date of 15 Sep 05. July and August 2005 GSA rent and
DHS security (civil and mlitary) paynents and billings wll be
processed by 9 Sep 05. Septenber rent and security estimates wl|
be accrued on 15 Sep. A tinekeeper neeting is scheduled for 13 Sep
to di scuss year-end | abor processing procedures regardi ng actual and
estimated postings thru 30 Septenber. Cvil Funded Mlitary Oficer
Pay, DFAS Payroll Service, and UFC Support billings will be
generated in CEFMS by cutoff date of 21 Septenber. RMcutoff date
for the UFC for all transactions is 21 Septenber.

N. On 24 August, the Finance Center participated in a video

tel econference held by the Deputy Commandi ng General to provide

i nformati on on the Logistics Managenent strategic sourcing study.
The decision to convert the current USACE | ogistics organi zation to
a H gh Perform ng Organization (HPO was discussed. Projected man-
year and dollar savings resulting frominplenenting the HPO were
presented, as well as a brief concept of operations and an outline
of the functions involved.



O. W conducted the third session of Introduction to Federa
Accounting training on 22-26 Aug 05. This is a USDA G aduate School
course which we are requiring all accountants to conplete. W
purchased a CD version of the course for each student and will teach
anot her four sessions before cal endar year-end. This training wll
hel p rei nforce/ update accountants’ know edge of preparation of
financial statements which conply with federal accounting standards,
the conplete accounting cycle, and the standard general | edger.

P. In preparation for the deploynment of the Defense Travel System
(DTS) USACE-w de, the Finance Center will host a training session in
Oct ober for the POCs from each regi onal and FOA responsi ble for

depl oynment. The training is the four-day Defense Travel

Adm ni stration course which provides a conprehensive overvi ew and
instructions on the DTS functions. W have made arrangenents to
conduct the training in one of our training roons and have issued a
Government Order to DFAS to fund the cost of the training. W wll
al so ensure that the training PCs are configured to support the
training requirenents.



